Fort Macleod and District Agricultural Society  

Minutes of  Regular Meeting

Wednesday, January 05, 2011  7:00 pm Concession Building
Board Members Present:

Bill Jenkins


Natasha Lichtenberger

Randall Eckert

Shirley Bloomberg

Kelly Ribling



Calvin Bevans

Rob Fritz


Sharon Randall


Tyler Broderson

Johannas Hannas

Henry Van Hierdan


Laurel Anderson

Joy Bevans


Larry Gray



Gordon Hester

Byron Campbell

Not in Attendance:

Wanda McNab

Meeting was called to order by Bill Jenkins at 7:15 p.m.

Motion to approve agenda was made by Shirley Bloomberg. Seconded by Johannes Hannas. Carried
Motion to approve minutes was made by Rob Fritz.  Seconded by Shirley Bloomberg.  Carried

Business arising from minutes:

By-laws approved at AGM have been sent to AAS, Edmonton for approval.
Bylaws are at Edmonton and are expected them before the end of  January. Direction will be requested from  AAAS for direction for this year.  After approval of by-laws, an orientation presentation will be planned.
Old Business
Cube Van Donation for Concession Storage donated by Lethbridge Auto Parts has been installed.  
Laptop Computers are purchased.
Cattle Committee -  Old Cattle will be moved and new cattle in on Friday.
Correspondence
.
Safe Food Handling
.
Letter from Blake Taylor
Reports:

Treasurer’s Report presented by Johanne.  Motion to approve treasurers report Financials as of Nov 30, 2011 by Johannes. Seconded by Natasha.  Carried
Annual Report and Business Plan were distributed for review to board members.   In depth review will be at Feb Meeting.
The annual grant form was completed by Johannas Hannas, signed by the President, and secretary and will be submitted to Alberta Agriculture on Jan 10, 2011.  Appreciation expressed to Johannas for her efficient work.

Concession Report – Cater to Curling Club Jan 08/2011
Report by Shirley requesting help at Curling Club. Need 4 people to help 4 hrs.
Suggestion was to contact High Schools so that students could help with the   work to obtain credits for graduation.   
New Business

Insurance Policy and Facility Valuation. Ag. Society is underinsured.   Executive to review the policy and present back to board. Motion by Gord Hestor to review insurance policy on building and upgrade. Seconded  by  Byron Campbell. Carried.
New Office

Bill Jenkins donated a new office to Ag Society for 2 years rent free. 

Mission Possible 2011 

Alberta Assoc Ag Societies 2011 Conference 

Mayfield Inn, Edmonton, Alberta Feb 04-06/2011
Motion by Tyler Broderson  for 5 members to attend the convention at a budget of $3000.00.  Seconded by Shirley Bloomberg. Carried
Riding Pass  should be issued to individual.   Cards should be issued to purchasers.  Shirley & Joy will review and improve the system so members and public is aware of members with passes. 
Janitorial Contract 
 Expand contract to include bleachers.  The board will review the contract and consider all things that need to be addressed.  Motion by Johanne to review the janitorial contract, determine job description for current year. Seconded by Shirley.  Carried.   ( Assignment for details was left with the secretary)
Committee Formation:

a) Facility Complex and Grounds;

b) Policies and Procedures;

c) Grants and Fundraising;

d) Building Extension / Barn
Committees are to be reviewed and brought back to meeting in Feb. by executive.
Code of conduct
Shirley presented code of conduct . Motion by Johanne to approve the code of conduct and have the board members sign the form.   All board of directors of the Ag society are required to sign a code of conduct every year.  Seconded by Rob Fritz.  Carried.
Forms were signed and will be stored in the minute book.

Bale Feeder -  Bale Feeder to be purchased for $ 3000.00  Shirley moved that the bale feeder be purchased for $ 3000.00 from Wally Wipf. Larry Gray seconded the motion.   Carried

Bull Riding -  Kody Kropius would like to put on a bull riding. Insurance, Concession, & liquor  would be provided by board.   Kropius to advise more at a later date.
Executive to address issues that need to be presented be done earlier.

Tyler Broderson reported that a  door to be repaired and that a new rake is needed.  Bill Jenkins will repair the door and some new rakes will be purchased.
MOTION BY Rob Fritz to adjourn the  meeting at 9:00 p.m. Calvin Bevans seconded.  Carried.
Next meeting to be held on Feb 9/11 at 7:00 p.m.
