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ARTICLE I.
The name of the agricultural Society shall be “The Fort Macleod & District Agricultural Society” as chartered on the 1st day of May, 1973, by law under the authority of the Agricultural Societies Act of Alberta. 

ARTICLE II.
Definitions


1. “Society” means The Fort Macleod & District Agricultural Society.



2. “Board” means the Board of Directors of the Society.



3. “Board Member” or “director” means a director elected to the Board of Directors of the  

                              Society.



4. “Officers” means the elected Executive of the Society.



5. “Department” means: Alberta Agriculture and Rural Development

6. “Act” means the Agricultural Societies Act. 

7. “The Director” means: The Director as defined in the Act

8. “Minister” means the Minister of Alberta Agriculture and Rural Development. 

  9. “Notice” means: Unless otherwise stated in these by-laws, notice means either a notice  

       printed in the local paper in an issue on or before the start of the notice period and in 
       every issue during the notice period, or alternatively a notice via telephone, fax, e-mail 
       or by regular mail postmarked at least two days prior to the start of the notice period. 

10. “Voting Member” means any member in good standing who is 18 years of age or over.  
11.  “Exceptional circumstances” means circumstances where critical decisions must be

      made by the Board that must be dealt with before the next regularly scheduled Board 

      meeting, in which the Board has the authority to pass motion on.
ARTICLE III.
Objectives



1. To encourage improvement in agriculture, and in the quality of life of persons living in                    

an agricultural community by developing programs, services and facilities based on the needs of the agricultural community.

2. To encourage and facilitate co-operation and understanding between the rural and      

    urban residents of the agricultural community.

Bylaws












A. Membership

1. Any person shall have the right to become a member if they are interested in the aims and     

objectives of the Society, and are a resident of the Province of Alberta. 

2. Membership dues in the Society shall be established by the Board annually and approved by    

the membership at each Annual General Meeting. Membership for the current year runs from the annual general meeting until the next annual general meeting
3. A member ceases to be a member upon written resignation or by default of payment of 
membership dues.

4. Payment of membership dues as prescribed in these By-laws entitles the Voting Member to the privileges and responsibilities of membership including but not limited to voting in elections for the Board of Directors at the Annual General Meeting.


5.   A member shall be considered in good standing if dues for the current year are paid
 
6.   Lifetime Memberships may be awarded from time to time for outstanding contribution to the  

  Society or agricultural community. Lifetime Memberships shall be presented at the Society’s    

  Annual General Meeting. A Lifetime Member shall be required to pay a $1 annual   

  membership fees, but for all other purposes shall be considered a Regular Voting Member 

B. Suspension of Membership

1.    The Board, at a special meeting called for that purpose, may suspend a member’s   

    membership not more than three (3) months, for one or more of the following  reasons:

(a) if the member has failed to abide by the bylaws;

(b) if the member has been disloyal to the Society;

(c) if the member has disrupted meetings or functions of the Society; or

(d) if the member has done or filed to do anything judged to be harmful to 
     the Society.

2.    The affected member will receive written notice of the Board’s intention to deal with whether   

       that member should be suspended or not.  The member will receive at least two (2) weeks 
       notice before the special meeting.
3.    The notice will be sent by single registered mail to the last known address of the member 
       shown in the records of the Society.  The notice may also be delivered by an officer of the   

       Board.

4. The notice will state the reasons why suspension is being considered.

5. The member will have an opportunity to appear before the Board to address the matter.  The Board may allow another person to accompany the member.

6. The Board will determine how the matter will be dealt with, and may limit the time given the member to address the Board.

7. The Board may exclude the member from its discussion of the matter, including the deciding vote.

8.  The decision of the Board is final.

C. Termination of Membership
1. Any member may resign from the Society by sending or delivering a written notice to the   

Secretary or President of the Society.  Once notice is received, the member’s name is removed from the membership register.
2.  The membership of a member is ended upon their death.

3.  The Society may, at a special general meeting called for that purpose, expel any member for   any cause which is deemed sufficient in the interests of the Society.  This decision is final.

4.  No right or privilege of any member is transferable to another person. 

5.  Although a member ceases to be a member, they are liable for any of their debts owing to the Society at the date of ceasing to be a member.

D. The Board 
1. The management of the Society shall be vested in a Board composed of 12 elected directors   

and a representative, with voting privileges, may be appointed from each of the Town of Fort Macleod and the MD of Willow Creek No. 26.  
2. Any member in good standing is eligible to be elected as a director or to vote at an election   

for the Board of Directors of the Society.

3. A Board meeting shall be held within one month of the last Annual General Meeting to provide an orientation for all directors.

E. Term of Office
1. A director’s term of office should be restricted to a maximum of two, three year terms and that a director, upon completion of the second three year term shall be eligible for re-election after a period of absence for one year.
2. Where a director fails to attend 3 consecutive meetings of the Board of which the director has been duly notified, the director’s office may be declared vacant by the Board if the director’s absence has not been explained to the satisfaction of the Board.
3. In the event of resignation, death, or incapacity of any director, the Board may appoint an eligible person to fill such vacancy, for the remaining term of the Director being replaced.
F. Executive
1. At the first meeting of the newly elected Board after each annual meeting of the Society, the Board is to meet and elect from its own number

a) a Chairperson or President, and
b) a First Vice-Chairperson or First Vice-President
c) a Second Vice-Chairperson or Second Vice-President
d) a Secretary and a Treasurer or a Secretary-Treasurer having the duties of both secretary and treasurer
2.  If a vacancy occurs in the Presidency during the term, the First Vice-President shall assume the position of President until the next Annual General Meeting.
G. Meetings of the Society

1. Annual General Meetings
a. The Society shall hold an Annual General Meeting on or before December 20th in each year, 
 the date and time for which shall be determined by the Board. 

 b.    The primary purpose of the annual general meeting of the Society is to do the following:

             i.  to review and approve financial statements (prepared in accordance with regulations) 
                 and other pertinent reports;

 
             ii. to elect directors.

 c.    The following shall be the order of business at Annual General Meetings of the Society:


   
i.     Call to order


    
ii.    Determination of quorum (twelve members are needed)


    
iii.   Reading minutes of previous Annual General Meeting

                 
iv.   Addresses and reports of officers 


    
vi.   Reports of committees

                 
vii.  Unfinished business


    
viii. New business

                 
ix.   Addresses and discussions 

                           x.   Election of directors
                          xi.   Adjournment.

d.    The Directors and Committee Chairmen shall present to the Annual General Meeting:

i. a written report of their proceedings during the financial year with such remarks and   

   suggestions on the state of matters under their area of responsibility. 

            ii. a statement showing the name and post office address of each member and opposite   

                             their name, the amount of his subscription to the Society for the current financial year  

                             and the date it was paid to the Society.


           iii. complete financial statements, together with a review engagement letter by an  

                            independent accountant;

iv. a written report of each activity carried out by the Society during the current financial 
     year giving a brief description of the activity, the number who participated and the 
     names of the persons who officiated;


           v. a separate statement for each activity referred to in clause (d) iv) above showing the 
                            amount offered and the amount actually paid out in prizes or awards and the number of 
                            entries in each class.


2. Special General Meetings 

    a. The Board may call a Special General Meeting of the Society (current members) at any time 
         when the Board considers it necessary or advisable


    b. The Board shall call a Special General Meeting of the Society when requested to do so by 
                     30% (thirty) of its current members.


    c. A request under subsection 3.b) must be in writing and state clearly the nature of the     

                     business to be transacted at the meeting.

    d.  At the time the Board carries a motion to call a special meeting only those members 
                      currently in good standing will be eligible to vote at that Special meeting
3. Meetings of the Board of Directors
                 a. The Board of Directors shall have a regular meeting once a month. The place and time of         

                     the regular meetings shall be established at the first Board meeting following the Annual  

                     General Meeting. Further notice of these regular meetings is not required. 

   b  The purpose of the regular monthly Board meetings is to administer the affairs of the   

       Society.


    c. The President must call a special meeting of the Board on the written request of a   

                     majority of the directors or if the President considers it to be necessary.


    d.  The Secretary must give each director notice of a special meeting,



i.  stating the time and place at which it is to be held, and



ii. stating, in general terms, the nature of the business to be transacted at the meeting.


    e.  Notwithstanding this section, if all the directors are present at a directors' meeting, it 
                      is deemed to have been properly called whether or not the notice of the meeting has  

                      been given or properly given.                                                   

            4. Meetings of the Executive

   a. The President may call Executive Meetings for the purpose of obtaining input on any matters 

                    required by the President, including assistance in co-ordinating and organizing directors’ and 

                    members’ meetings and in cases of an emergent issues.

H. Quorum

1. General Meeting - A quorum for any general meeting is twelve.

2. Board of Directors -  A quorum for the Board of Directors is a number equivalent to one-half 
                                                  of the number of directors on the Board plus one; if this calculation     

                                                  would result in a half number, the number shall be rounded up.

I. Voting 


1. At any Board meeting, the President may determine that a vote on any issue shall be   

                 determined by ballot. Upon the request of four directors, the vote shall be by secret ballot.


2. At any Society meeting, the President may determine that a vote on any issue shall be 
                 determined by ballot. Upon the request of nine members, the vote shall be by secret ballot.

             3. At a general meeting of the Society, a majority vote of the members casting votes may 
                 decide all questions


4. Each member in good standing has one vote on any question.


5. The president may vote only in the event of a tie

6. At a Board of Directors’ meeting, a Board member shall only abstain from voting due to a  

                conflict of interest. 


7. No member may vote by proxy. 


8. In order to be eligible to vote at any meeting of the Society, a member must have paid the 
                 prescribed membership fees for the current year .  
.

9.  At the approval of the Board, alternative methods of voting may be acceptable.
 J. Notice 


1.    At least two weeks’ notice of the place and time of holding the Annual General Meeting or    

                    other  Special General Meeting shall be given to the membership. Additional notice may also  

                    be given as may be decided by the Board. Notice of any Special General Meeting must state 
                    the purpose of the meeting.

2. Where exceptional circumstances exist. In such exceptional circumstances, directors shall 
       receive at least two day’s verbal, fax and/or e-mail notice.

K. Responsibilities of Directors

1.   Elected directors shall serve on a voluntary basis without remuneration for their directorship    

      except for the reimbursement of reasonable out-of-pocket expenses. 
2. A director shall make a full disclosure to the Board of his intention to charge for service or  

       supply

3.   The affairs of the Society shall be administered by the Board as directed at an annual or  

                   general meeting by the membership and as required under the regulations of the Society and 
                   the Agricultural Societies Act
4. The Board will receive monthly financial reports from the treasurer and approve payment of  

       accounts; advance approval may be given to pay accounts where necessary.


5.   The Board will insure that all necessary records, whether of a financial or program nature, are 
                   kept to be able to inform the membership of activities of the Society.

6. The Board shall be responsible to see the duties of officers, employees and volunteers are 
       properly performed.

L. Responsibilities of Officers  
The Officers shall form the Executive Committee and shall provide leadership to the Society and act on pressing or emergency matters and shall ensure that matters of importance are dealt with by the Board and it's committees in accordance with these Bylaws. 


1. President:

    a) Preside as chairman at meetings of the Society or designate an alternate.


    b) Provide overall leadership to the Society that will result in attaining the objectives of the  

                     Society.


    c) Exercise general supervision and direction over the business of the Society.

    d) Delegate tasks and responsibilities as directed by the Board 

    e) Insure orientation is provided to the new Board members.

    f)  Initiate appropriate workshops or other in-service training for Board members and the total

                     membership that will improve the functioning of the Society.


    g) Represent the Society as spokesman in the community and with other community  

                     organizations.


    h) Be an ex-officio member of all committees of the Society and may attend at will or when  

                     invited


     i) Perform such other duties as may be directed by the Board.


2. First Vice-President 

   a) Act in the absence of the President.


   b) Act in the absence of the Secretary


   c) Assist the Second Vice-President with the nominating committee


   d) Perform such other duties as may be directed by the Board.


3. Second Vice-President

    a) Act in the absence of the First Vice President

    b) Chair the nominating committee.


    c) Act in the Absence of the Treasurer


    d) Perform such other duties as may be directed by the Board.


4. Secretary


    a) Keep minutes of all meetings of the Society, the Executive Committee and the Directors. 


    b) Notify the membership of meetings as required by the By Laws.


    c) Receive and respond to all correspondence received by the Society as directed by the  

                     Executive or  Board.


    d) Provide reports and documentation to Alberta Agriculture as may be required from time to 

                     time.

    e) Circulate information of interest to the general membership.

                 g) Provide the incoming Secretary with an in-service session prior to turning over the records.


    h) Perform such other duties as may be directed by the Board.


5. Treasurer

    a) Maintain such records as are required by the Board.


    b) Present the records to the designated accountant for review and preparation of Financial

                     Statements with a Review Engagement Letter, unless the Board advises that the accountant

                     should provide a higher standard of reporting such as an audit.


    c) Oversee the receipt and deposit all funds of the Society in the financial institution designated 
                     by the Board of Directors.


    d) Submit all bills for approval of payment to the Board of Directors, unless advance approval  

                     was granted for payment.


    e) Prepare cheques in payment of accounts for signature.


    f)  Prepare or cause to be prepared the annual Budget for the Society for approval by the  

                     membership at the Annual General Meeting.


    g) Maintain or cause to be maintained an up-to-date membership list of the Society.


    h) Prepare or cause to be prepared the necessary documentation required for application for  

                     general operating or capital grants that may be available to the Society as directed by the  

                     Board.

                 i)  In conjunction with the Secretary, following the AGM, ensure that the audited financial 
                     statement for the preceding year, is submitted to Alberta Agriculture in Edmonton on or 
                     before the 15th day of January each year.


    j)  Prepare or cause to be prepared a written financial report at each Board meeting.


    k) Or designate, shall be present at the Annual General Meeting of the Society one (1) hour 
                     before the meeting for the purpose of selling memberships for the upcoming year.


    l)  Perform such other duties as may be directed by the Board.

M. Committees


1. Standing or special committees may be established by the Board.

2. Each committee will have at least one director who will act as the liaison to the Board.


3. The Board shall establish in writing the operational guidelines (Terms of Reference) for each 
                 committee.


4. Unless a committee is given written notice of a budget or authority to expend funds, the  

                 committee has no authority to expend Society funds or bind the Society to a financial  

                 commitment.


5. Unless a committee is given written authority to the contrary, the committee does not have the 
                 authority to bind the Society to any decision or undertaking. If a committee is authorized to bind 
                 the Society, the authorization must be clear and the committee must operated within the limited 
                 authority granted.

N. Fiscal Year

1. The fiscal year of the Society shall be a twelve month period commencing on the 1st day of 
                 October in each year.

O. Society Funds


1. The funds of the Society, however obtained, shall not be expended for any objects inconsistent 
                 with those of the Society or authorized by the Agricultural Societies Act.


2. All funds shall be deposited to the credit of the Society in a financial institution as directed by 
                 the Board.


3. Cheques of a Society must be signed by any two of the following, provided that the two signing 
                 officers may not be immediate family members:


   a) President;


   b) First Vice-President;


   c) Second Vice-President;

                c) Secretary;


   d) Treasurer.

                Whenever possible, the Treasurer (or Sec-Treasurer) should be one of the signing officers.

P. Dissolution of the Society

1. The Society may not distribute its property or pay dividends to its members


2.  If the Society is dissolved, any funds or assets remaining after paying all the debts are to be 
                  paid to a non-profit organization which has objects similar to those of the Society

3.  Members are to select the organization to receive the assets at a special meeting called for 
                  that purpose
Q. Returns

1. Not later than January 15 following the annual General Meeting of a Society, the Secretary of 
                 the Society shall cause to be delivered to the Director:

                a) a list of the persons elected at the Annual General Meeting as Directors and Executive of the 
                   Society;


   b) a copy or summary of each report and statement presented to the Annual General Meeting

       and


   c) a copy of the Society’s financial statements with accountant’s review engagement letter 
                    attached.

R. Borrowing

1. The Society may from time to time borrow sums of money and may issue notes, bonds, 
                 debentures or other securities.


2. The Board of Directors may not borrow sums of money or issue securities without approval of 
                 the membership at a general meeting.

S. By-Laws

1. By-laws may be made or amended or repealed only at an Annual General Meeting or at a 
                 Special Meeting called for that purpose.


2. Amendments may be proposed at any time by the Board or by 3 (three) voting members in 
                good standing of the Society 


3. Signed Copies of any By-laws made or amended shall be forwarded Immediately upon 
                 resolution of same, to the appropriate Provincial regulatory agency 


4.  The bylaws shall be reviewed annually by the Board prior to the Annual General Meeting

U. Miscellaneous Powers and Duties

1. Disposition of Property: The Directors shall not sell, mortgage, lease for over a year, or 
                 otherwise dispose of any real property owned by the Society, unless authorized to do so at a 
                 Special Meeting of the Society called for that purpose for which at least a month’s notice must 
                  be given.


2. The Society may not distribute its property or pay dividends to its members.

      3.  No member is, in their individual capacity, liable for any debt or liability of the Society.
V. All Other Matters:
In the event that these regulations do not adequately cover any situation or time of concern to the executive, directors or members, reference shall be made to the Agriculture Societies Act of Alberta which shall be the supreme authority whereby the actions and activities of the Society are managed and conducted.

Date: _________________________

___________________________________                ________________________________

                   President/Chairman                                                        Print Name

___________________________________                ________________________________

                   First Vice President                                                           Print Name

___________________________________                ________________________________

                   Second Vice President                                                      Print Name

___________________________________               ________________________________

                        Treasurer                                                                      Print Name

___________________________________               ________________________________

                        Secretary                                                                      Print Name
